
Low incomes are a root cause of some of the 
cocoa sector’s most persistent problems. 
As long as farmers live in economic poverty, 
cocoa farming cannot be a viable business. 
Closing the Living Income Gap – the financial 

gap between a household’s actual income and the 
so-called Living Income Benchmark that is needed 
to cover all household expenses – is therefore 
widely agreed to be a priority. How exactly this 
should be done, however, remains a topic of much 
debate. 

In November 2021, Mondelez International and 
Wageningen University published the paper 
“Balancing the Living Income Challenge,” arguing 
in favour of supporting farmers to increase their 
productivity and yields as a more sustainable way 
of working towards a living income for farmers. 
Some time later, international NGO Solidaridad 
published an article arguing the contrary, that 
“in all scenarios, a significantly higher price for 
cocoa is a precondition for the transformation to a 
more sustainable sector and a decent income for 
farming families.” 

There is no sector-wide agreement on the best 
path forward. At ETG - Beyond Beans we are 
building on the existing research and policy work 
in a way that is fitting for us: field level innovation. 
We have therefore established the experimental 
pilot project EnRoute.  

Funded by the Netherlands Enterprise Agency 
(RVO), the EnRoute project is working to find 
practical, cost-effective ways to support farmers 
in Ivory Coast and Togo towards a Living Income. 
In this Notes from the Field, we share the key 

innovations being explored in this project, 
alongside our partners at KIT and Oxfam Novib. 
Through quantitative analyses of cash-based 
and services-based packages, we aim to find the 
optimal balance between different evidence-based 
living income strategies in order to determine the 
most effective strategies for improving farmer 
livelihoods. The project takes a multi-commodity 
approach, looking at cocoa, coffee and cashew.

What is a “Living Income”?
The Living Income Community of Practice defines a 
Living Income as “the net annual income required 
for a household in a particular place to afford a 
decent standard of living for all members of that 
household.” This includes food, water, housing, 
education, healthcare, transport, clothing, 
and other essential needs, as well as a limited 
budget for telecommunications and provision for 
unexpected events. The Living Income Gap is the 
difference between a household’s current income 
and what they would need to earn to have a Living 
Income. 

Figure 1: What is a Living Income? 
Source: Living Income Community of Practice  
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To affect a household’s income, it is important to 
understand the variables involved. In Figure 2, 
Living Income Drivers are detailed.

Living Income amongst cocoa farmers 
today
What are the numbers?
The True Price study for Fairtrade, based on the 
Anker methodology and published in April 2018, 
estimated the Living Income Benchmark for a 
typical 8-member cocoa growing household in 
Ivory Coast to be 7,318 USD per year. 

Figure 3 gives an overview of a cocoa growing 
household’s actual income situation in Ivory 
Coast, including the addition of the cocoa Living 
Income Differential (LID) of 400 USD/Mt (adjusted 
for inflation). When correcting for the LID going 
straight to the farmer, we come to an annual net 
income of approximately 3,307 USD per year for a 
typical cocoa household and a Living Income Gap 
of 55%. According to the True Price study, just 7% 
of farmers in Ivory Coast currently earn a living 
income. 

Living Income and child labour
Poverty is a key driver of child labour in the cocoa 
sector, given the effects it has on families’ inability 
to pay school fees, needing children to supplement 
household incomes, and having low resilience to 
income shocks. While few studies on child labour in 
the cocoa sector refer to Living Income specifically, 

research has shown a link between child labour 
and income more broadly. For example, studies 
show that shocks causing unexpected decreases in 
household incomes generally lead to an increase 
in child labour. However, shocks causing an 
unexpected increase in household incomes can 
have mixed effects, as higher cocoa prices can 
bring an added incentive to increase work on 
cocoa plantations, which can lead to increases in 
child labour. This mixed evidence demonstrates 
the importance of programmes with a holistic 
approach that address both income and child 
labour as interlinked and overlapping issues. 

Figure 2: Living Income Drivers 

Figure 3: Net income for typical cocoa farmer households in 
Ivory Coast. Derived from KIT data (2018), True Price Study 
(Fairtrade), current LID cocoa price (CCC) and the Living Inco-
me Community of Practice (LICOP). 

Net income 
from cocoa:

 $1,908 (66%)

Net income = $2,720 /year
+ 587 LID price 
= $3,307 /year

Living Income = $7,318
Living Income Gap: - $4,011 (55%)

Net income 
from other 

commodities, 
including cashew 

and coffee:

 $696 (24%)

Net income from 
other business 

or trading:

 $116 (4%)

https://www.fairtrade-deutschland.de/fileadmin/DE/01_was_ist_fairtrade/05_wirkung/studien/study_true_cost_cocoa_farmer_income_2018.pdf
https://www.cocoainitiative.org/news/how-do-income-changes-affect-child-labour-ici-reviews-evidence
https://www.cocoainitiative.org/news/how-do-income-changes-affect-child-labour-ici-reviews-evidence


What is already happening in the cocoa 
sector?
Discussions around Living Income are growing in 
the cocoa sector. Since baseline studies on Living 
Income benchmarks and gaps amongst cocoa 
farmers were conducted by Anker & Anker, True 
Price, Fairtrade and The Royal Tropical Institute 
(KIT), the importance of the Living Income as an 
indicator has grown throughout the sector. Now, 
we are seeing the development of numerous sector 
partnerships, including learning communities like 
the Living Income Community of Practice (LICOP). 
Many national Initiatives on Sustainable Cocoa 
such as the Dutch DISCO and German GISCO 
initiatives have also included Living Income in their 
Monitoring and Evaluation targets. Meanwhile, 
the proposed EU Directive on Due Diligence is 
considering including Living Income as part of 
broader human rights issues, and Rainforest 
Alliance has included Living Income monitoring in 
their 2020 code. 

EnRoute: Testing Cash Innovations vs. 
Farmer Services in the Field 
Our project, based in Ivory Coast and Togo, is 
called EnRoute. Funded by RVO’s FBK Fund against 
Child Labour, EnRoute focuses on finding practical, 
cost-effective ways to support farmers towards a 
Living Income. Through quantitative analyses of 
different interventions, we aim to find the optimal 
balance between different evidence-based Living 
Income strategies, looking at both traditional 
farmer services as well as new methods focused 
on in-cash mechanisms. 

It is evident from both academic research and 
the realities of market pricing that neither farmer 
services nor higher pricing mechanisms will close 
the Living Income Gap on their own. Rather, 
both areas require and deserve attention, and a 
combination of the two approaches is likely to lead 
to maximum impact. 

Two routes towards reaching a living income 
1) Cash innovations: paying farmers more
To date, increased pricing mechanisms are 
uncommon in agricultural trade. Although a farmer 
premium is paid as part of most cocoa certification 
programmes, this amounts to less than 5% of 
the standard farmgate price. Even for premium 
niche markets like Organic, premium farmgate 
prices tend to remain in the range of 20-30% for 
agricultural products. With quantitative analyses, 
we will be able to determine the potential of 
redirecting some sustainability funding towards 
direct cash transfers and assess the use of these 
transfers as investments for future revenues and 
family expenses such as education. 

2) Smart mix of interventions: boosting productivity
The second approach we will be testing involves 
bundling farmer services to create smart mixes 
of interventions. These services will focus on 

productivity, household and operational cost 
reduction, and income diversification support. 
We are including interventions that have proven 
themselves to be effective at the farmer level, 
such as support with creating farmer business 
plans, individual farmer coaching, service groups 
to execute good agricultural practices such as 
pruning, setting up community-based Village 
Savings and Loan Associations (VSLAs), and running 
Gender Action Learning System (GALS) trainings 
for women empowerment. 

A look at the numbers 
Based on available field data and conservative 
assumptions, a farmer income scenario is 
presented in Figure 4 to understand what yield 
increases or commodity price increases would be 
needed for a farmer to achieve an income of at 
least 7,318 USD per year. 

When focusing solely on yields and considering 
current market prices, commodity yields would 
have to increase by 80-100% for a Living Income 
to be reached. When only focusing on price, the 
same hypothetical farmer would need an average 
price increase of approximately 200% for all three 
commodities to achieve a Living Income.

While neither of these scenarios is realistic, the 
potential of both approaches is evident. EnRoute 
aims to bring more context and practical experience 
to these scenarios through baseline research and 
piloting of both cash innovations and service 
packages to learn from their potential.

Women participating in a Village Savings and Loans 
Association (VSLA) meeting, Ivory Coast

A female farmer on her cocoa plantation after a training on 
Good Agricultural Practices, Ivory Coast.

https://eur-lex.europa.eu/legal-content/NL/TXT/?uri=CELEX%3A32019L1937


What is happening on the ground?
This project is taking place in two stages. The first 
stage focused on conducting a baseline study. The 
data from this study has already been collected 
and is now being analysed. The second stage 
involves testing and evaluating interventions. 

1) A baseline study on farmer incomes in cocoa, 
cashew and coffee 
To assess the merits and challenges of both the 
traditional and pricing-innovation approaches in 
practice, we first need reliable field data to inform 
our decisions and, eventually, to assess their 
relative impact. In Ivory Coast, significant data 
is available from the cocoa sector surrounding 
household incomes and the incidence of child 
labour, though data for coffee and cashew remains 
limited. For Togo, there is far less reliable data 
available for all commodities. 

As such, ETG - Beyond Beans has carried out a 
baseline study to understand what our farmers’ 
incomes are currently and what these are made up 
of, as well as assessing incidences of child labour. 
This data forms the foundation of the interventions 
to follow. 

2) From September 2022: Piloting cash payments 
and service interventions 
Once the baseline study is complete, we will define 
three intervention groups, as shown in Figure 5: 
one with a significant cash component to test the 
feasibility and effectiveness of higher pricing, one 

focused on bundles of traditional farmer services, 
and a third combining the cash and service 
packages.  We will also have a control group.

As we implement these packages, we will continue 
to collect data on how the different interventions 
impact farmers’ incomes and incidences of child 
labour. We furthermore plan to use the in-depth 
data from this project to find key indicators that 
may predict child labour in farmer communities, 
which we can then use going forward on a larger 
scale as risk indicators. 

How is EnRoute tackling child labour? 
By understanding living income drivers and drivers 
of child labour, EnRoute’s interventions of cash 
and service packages can boost relevant variables 
to increase farmer incomes. This should lead to a 
decrease in child labour, as demonstrated in  the 
Theory of Change in Figure 6. 

Income increases alone are not a silver bullet to 
preventing child labour in cocoa communities. 
Rather, poverty reduction must be combined, as it 
is in EnRoute, with other interventions which also 
support the changing of cultural norms and habits, 
whilst supporting education and community 
development as a whole. 

Cocoa Cashew Coffee Other

Farm 
area (ha) 4 2.5 0.5

Not 
spe-

cified 
(KIT 

study)

Yield 
(kg/ha) 352 400 300

Price /kg $1.78 $0.75 $1.19

Total 
revenues 

/year
$2,511 $753 $179

Costs 
/year $120 $50 $60

Net 
Income 

/year
$2,391 $703 $119 $116

$3,329

Cocoa Cashew Coffee Other

Farm 
area (ha) 4.7 2 1

Not 
spe-

cified 
(KIT 

study)

Yield 
(kg/ha) 725 700 550

Price /kg $1.78 $0.75 $1.19

Total 
revenues 

/year
$6,077 $1,054 $655

Costs 
/year $290 $70 $220

Net 
Income 

/year
$5,787 $984 $435 $116

$7,322

Cocoa Cashew Coffee Other

Farm 
area (ha) 4 2.5 0.5

Not 
spe-

cified 
(KIT 

study)

Yield 
(kg/ha) 352 400 300

Price /
kg $3.85 $1.63 $2.57

Total 
revenues 

/year
$5,424 $1,626 $386

Costs 
/year $120 $50 $60

Net 
Income 

/year
$5,304 $1,576 $326 $116

$7,322

Figure 4: Current and Hypothetical Living Income scenarios 

Current Scenario Hypothetical Scenario: Commodity yield 
increase needed to reach a Living Income

Hypothetical Scenario: Commodity price 
increase needed to reach a Living Income



Experiment Design

6
“During the inception phase of the EnRoute project we defined Living Income strategies to be used in 
our cash and service-based intervention packages. With the project consortium of ETG-Beyond Beans, 
Oxfam Novib and KIT Royal Tropical Institute, we organised brainstorming sessions with different 
stakeholders, including implementing NGOs PDA (Participatory Development Associates), Pur Projet 
and 100weeks. Each partner brought a different perspective, from academic reviews, experience from 
other commodities, and practical field experience. The proposed strategies have also been discussed 
with a focus group of farmers and Field Officers. 

While the cocoa industry is very fast paced, this project allows us both to be reflective and practical at 
the same time. There are not many organisations that take the time to have these kinds of discussions, 
and we have found them to be incredibly constructive, insightful and rich. Ultimately, I am excited to 
see how this research can help us develop practical Living Income strategies that we can implement 
in our supply chains.”

Sarah-Franklin Schaar
Project Manager for EnRoute, Ivory Coast  

“There are not many organisations 
that take the time to have these 
kinds of discussions.”

Group 1
Cash

200 Households

Group 2
Cash + Services
200 Households

Group 3
Services

200 Households

Group 4
Control

200 Households

Service 
interventions

Service 
interventions

Household savings and 
financial capacity building

Productivity and 
intensification

Income diversification

Labour savings

Cash
200 EUR x 2 years

Household vision

Cash
200 EUR x 2 years

No treatment
Only endline

Figure 5: The Intervention Groups

Household savings and 
financial capacity building

Productivity and 
intensification

Income diversification

Labour savings



Sector Innovations 
A multicommodity approach: Cocoa, coffee and 
cashew 
EnRoute looks beyond cocoa to also include coffee 
and cashew. Roughly 50% of ETG-Beyond Beans 
cocoa farmers in the Daloa area of Ivory Coast 
are also cropping cashew and/or coffee. However, 
most private sector sustainability initiatives are 
limited to a single product (e.g., cocoa), presenting 
a significant opportunity for diversification and 
the implementation of best practices to new 
commodities. A focus on a single commodity also 
presents a risk of “pushing” problems such as child 
labour into different commodity supply chains 
within the same communities. Through a multi-
commodity approach, we can holistically target 
geographic areas, which has the potential to create 
greater on-the-ground impact for communities. 

The Household as the foundation for the Living 
Income strategy 
Households are complex entities with a broad 
range of income activities and expenses, as well 
as gendered dynamics. Traditional gender roles 
inform who gets to make household decisions and 
how labour on farms and in the home is divided. 
How these duties are split up can have a significant 
impact on household revenues and the likelihood 
that child labour will occur. With EnRoute, we put 
the household at the centre and starting point 
of the Living Income roadmap. Men and woman 
define together how they will divide household 
labour and income, and jointly decide on farm 
investments, income diversification strategies, 
and other household needs and expenses such as 
education for the children. 

Next Steps
EnRoute began in 2021 and is taking place through 
to the end of 2024. During that time, we will test 
the effectiveness of both farmer services and 
higher pricing mechanisms through field-level 
implementation. In doing so, we put the sector 
debates currently taking place into practice on the 
ground.  

Once the baseline results have come in and our 
Living Income strategies are defined, we look 
forward to sharing a second Notes from the Field 
on the project. 

Figure 6: EnRoute and child labour, Theory of Change 

Children in an ETG-Beyond Beans community on their way to 
school, Ivory Coast

What are Living Income Drivers?

Revenue per unit of product 
(farmgate price + supplementary 

rate per unit)
x

Average production area under crop 
involved

x
Average crop productivity in 

the geographical area (yield per 
production area)

+
Average household income from 

other sources
=

Average cost of living per household 
in a selected area

+
Average operational cost of 

production of the crop involved

What are Child Labour Drivers?

Poverty
Cultural Norms

Educational Infrastructure

Child Labour Sensitizations

Cash Package

Supplementary crop unit price 

Service Package

Combination of proven 
interventions addressing 

productivity, diversification and 
operational cost.

Income Increases 
towards 

Living income

Child labour 
decreases




